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1 Define the concept of Operation Management. Explain 14
recent trends in Operational Management.
OR
Distinguish between Manufacturing & Service Operations.

2  Explain in detail job shop process with advantages & 14
limitations.
OR
Explain in detail Batch process with advantages & 14
limitations.
3 (A) Explain Quasi Manufacturing in brief. 7
(B) Define scheduling for each type of service operation. 7
OR
Define Production Planning & Control in brief. 14
4  Describe steps in location selection in detail. 14
OR
Give the idea about Break Even Analysis. 14

5  Define Facility Layout. Discuss factors affecting facility 14
layout.
OR
Explain any three types of layout in detail with concept 14
of facility layout.
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